
Lakewood Water District | 11900 Gravelly Lake Dr SW, Lakewood, WA 98499 | 253-588-4423 

Regular Meeting Board of Commissioners  
Thursday, August 18, 2022 - 3:30PM  In 

Person and Via Teams 
Agenda 

1. Call to Order

2. Attendance

3. Public Comment

4. Approval of Regular Meeting Minutes from July 21, 2022

5. Finance Manager’s Report (July 2022)

a. Board Approval of Payables

6. 2023 Budget Update

7. Wholesale Water Main Dedication Celebration

8. General Manager’s Report

9. Operations Manager’s Report

a. Board Approval of contactor for the Naomilawn, Newgrove, Highland Water Main 
Replacement Project #719

b. Board Approval of contactor for the Lake Steilacoom Drive Phase 2 Water Main 
Replacement Program, Job #799.

10. Engineering Manager’s Report

11. Office Manager’s Report

12. Information Technology Manager’s Report

13. Other Business

a. Acknowledgment of Employee Wages Increases

b. AWWA Membership for Board Commissioners

c. Budget Workshop - October 11, 2022, 8:30 AM - 12:00 PM

d. Commissioner Barton WASWD update

14. Public Comment

15. Adjourn





















LAKEWOOD WATER DISTRICT
2022

INCOME STATEMENT

JULY CUR MO CUR MO CUR MO Y-T-D Y-T-D Y-T-D
 ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
 

SALE OF WATER 759,462           995,141       (235,679)        4,709,135        5,150,921         (441,786)        
OTHER OPERATING REVENUE 67,923             59,498         8,425             652,754           603,984            48,770           
WHOLESALE WATER SALES 421,147           380,306       40,840           2,620,171        2,662,145         (41,974)          
TOTAL OPERATING REVENUE 1,248,532        1,434,945    (186,413)        7,982,060        8,417,050         (434,990)        

OPERATING EXPENSE  

PUMPING 101,095           114,698       (13,602)          626,266           671,545            (45,279)          
WATER TREATMENT 29,533             40,247         (10,714)          197,228           281,726            (84,498)          
TRANSMISSION & DISTRIBUTION 91,091             90,084         1,007             572,682           630,585            (57,903)          
CUSTOMER ACCOUNTS 91,798             71,742         20,056           473,355           502,196            (28,841)          
CUSTOMER INFORMATION 494                  1,612           (1,118)            1,417               11,286              (9,869)            
ADMINISTRATIVE & GENERAL 214,571           178,611       35,960           1,390,745        1,282,274         108,471         

  TOTAL OPERATING EXPENSE 528,581           496,993       31,588           3,261,693        3,379,612         (117,919)        

MAINTENANCE  EXPENSE
SOURCE OF SUPPLY 2,177               2,299           (122)               16,106             16,093              13                  
PUMPING 22,046             21,542         503                126,802           150,797            (23,995)          
WATER TREATMENT 6,390               16,989         (10,599)          95,856             118,925            (23,069)          
TRANSMISSION & DISTRIBUTION 120,490           103,311       17,178           594,574           723,180            (128,606)        
ADMINISTRATIVE & GENERAL 27,165             24,545         2,620             211,317           171,812            39,505           

SUB-TOTAL 178,267           168,687       9,581             1,044,654        1,180,806         (136,153)        

DEPRECIATION EXPENSE 226,083           226,083       (0)                   1,582,581        1,582,583         (2)                   
UTILITY EXCISE TAXES 36,088             44,055         (7,967)            241,616           252,053            (10,437)          

TOTAL MAINTENANCE EXPENSE 440,438           438,825       1,613             2,868,850        3,015,443         (146,593)        

TOTAL OPERATING & MAINT EXPENSE 969,019           935,818       33,201           6,130,543        6,395,055         (264,512)        

NET OPERATING REVENUE 279,513           499,127       (219,614)        1,851,517        2,021,995         (170,478)        

 
GAIN (LOSS) ON DISP. OF PROPERTY -                   -               -                 1,236               -                    1,236             
RENTAL OR LEASE INCOME 680                  1,087           (407)               4,620               7,607                (2,987)            
INTEREST INCOME 15,267             900              14,367           41,354             8,100                33,254           
MISC NON-OPERATING INCOME 6                      -               6                    336,507           -                    336,507         
INTEREST L-T DEBT (183,592)          (184,104)      512                (1,289,928)       (1,288,726)        (1,202)            
DEBT ISSUANCE COSTS -                   -               -                 -                   -                    -                 
CARES GRANT FUNDING -                   -               -                 (17,868)            -                    (17,868)          

TOTAL MISC INCOME/EXPENSE (167,639)          (182,117)      14,478           (924,080)          (1,273,019)        348,939         

NET INCOME 111,875           317,010       (205,136)        927,437           748,976            178,462         
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Operations Manager’s Report 
August 18th, 2022 

Board of Commissioners Meeting 
 

 
OPERATIONS   
Work ORDERS & PM’s  

 275 Billing/Office Field Service Orders   
   00 Field Service Orders 
   00 Fleet Service Orders  
 275 Total Service Orders 
 

DELINQUENT ACCOUNTS – Teri   
           82  Delinquent Accounts 
           18      Paid on Door Hangers or on Disconnect 
           64     Services Disconnected 
           63  Paid on Disconnect 
   1      Remained Disconnected at the end of the month 
 
LOCATES- Debbie 
 310 Locate Requests Received  
    24 Requests were out of LWD Service Area 
   00 Locates were submitted by LWD 
   02     Cancelled Locates 
 284 Locates Completed 
           284 Total amounts owed 
 
BACKFLOW- Shaun J.   
           337  Assemblies Tested 
   00  New Applications  
   00 New Installations Shaun 
   00  Assemblies Replaced – Shaun 
   19 Repairs- Shaun 
   00 Removals –Shaun  
         4624 Existing installations permitted - Shaun  

318 Test Reports Completed & Entered - Shaun  
 
 
Right of Way Permit:  0 
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Water Availability Letters:  13 
 

 
 
MAINTENANCE 
Bobby Gaskin – Department Head  
  
NEW SERVICES:  
Started on Idlewild 4” water main for 5 -1”x 5/8” water services  

 
MAINS MAINTENANCE 
 
Phillips Road City Project – Replaced and lowered 80’ 6” water main 
Farwest Dr / 112th St – 8” & 6” AC water mains replace  
 
JOBS 
None to report this month 
 
SERVICE MAINTENANCE 
None to report this month 
 
VALVE MAINT. 
None to report this month   
 
VALVE OPERATION CHECKS 
None to report this month 
 
HYDRANT MAINTENANCE  
37HV31 Hit by car – Repaired broken hydrant safety flange @ 5618 Lakewood Towne Center 
Blvd SW - No accident report 

55HV17 Hit by car- Repaired broken hydrant safety flange and cleaned out debris out of 
hydrant barrel and replace cracked hydrant bonnet @ 12715 Bridgeport Way SW – No 
accident report 
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25HV17 Hit by car - Repaired broken hydrant safety flange @ NW corner of Gravelly Lk. DR. 
SW & Alfaretta St. SW – No accident report 

HYDRANT REPLACEMENT: 
None to report this month. 
  
METER MAINT. 
None to report This month 
 
Flushing Season: 
Cancelled due to PFOS in Oakbrook 
 
LEAK DETECTION REPAIR 
None to report this month 
 
GROUND MAINT.  
 Haul away waste materials 
 Cleaned out maintenance bays 
 Install new storage shelves in meter shop 
 Straighten up parts room 
 Remove Ian’s old office furniture and replace with new 

 
CITY FRANCHISE PROJECTS 
None to report this month  
 
OPEN METER BOX CHECKS 
194 for this month  
 
TRAINING: 
None to report this month 
 
CAPITAL & R & R PROJECTS – Operations Manager Projects 
 
Scott Well Site GAC and Iron and Manganese Treatment # 757, # 758, and #778 
1-11-22 work continues this project, December was a slow month with weather, and the 
holidays, Ceccanti requested the week between Christmas and New years of 2022, then 
several crew members tested positive for covid so not as much progress as we would have 
hoped, but I have faith that they will get back on track. The G-3 Building is up the CMU is in 
place the roof of the main building is up and should be weathered in this week. From that point 
placement of the Chlorine generators, Control panels, Scada gear, and electrifying everything. 
We have not seen a recent update to the schedule, but I would guess that in 2 Months G-3 will 
be complete. We are anticipating a major change order to this project this would include 
expanding the current G-1 building footprint and adding some additional storage and them 
migrating all the components in G-1 now to the new larger building walls. This will help with the 
space constraints in the current building, and we are designing this to fit with in the current 
Grant funding window. 2-02-22 The project continues, the G-3 Building has a roof, and should 
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be weathers in shortly, the yard piping for the project was underway but hit a snafu with the 
pipe crew testing positive for Covid, we have agreed to give them and extension for this period 
of time the crew was unavailable. We have been working on additional work for the site, mainly 
reconstructing the G-1 building, and migrating the operational equipment over to the new 
structure which is proposed to be built over top of the existing completely encasing the old 
structure with a new metal building that can be expanded over G-2 at a later date, this project 
is in its final stage of design, and assuming we have the funds remaining from the grants, we 
will move to the contractor for pricing and construction.   
 
3-1-2022 Work continues to progress on this project, all but a small portion of the yard piping 
is in. We made a change to this section of pipe size and the materials are coming soon to 
complete this work. G-3 Building is closed in as of today. Our staff will deliver the RTU and 
Chlorine generator and the like tomorrow so that the electrician can start mounting these 
devices.  
 
4-4-22 This project is continuing to inch closer to the final completion of the original contract 
work. We have a potential change order out for pricing on the G-1 Building. If this is priced 
accordingly and we can fit it in with the grant money we have we will rebuild one or both G-1 
and G-2. We will be waiting a while for the Generator for the G-1 G-2 Buildings we ordered this 
on the 2nd of December 2021, and it is now scheduled to be delivered between Christmas 2022 
and the end of January 2023.  
 
5-4-2022 The Scotts project is operational at this point we are waiting for DOH approval and 
some final Bacteriological test to come in. We did add a significant change to the project with 
the G-1 Building reconstruction and that work will take place after the season peak demands 
are over.  
 
6-6-2022: This facility is substantially complete per the original contract the only work 
remaining is the G-1 building rebuild and that will occur this fall after the peak season is over. 
The facility has been approved by DOH to go into the system, so we are up and running at 
this point. Ceccanti did a great job on this project.  
 
7-7-2022: The Scotts well site project original scope has been completed and turned over to 
the Pumping Department Team. There is still a large change order to complete with the G-1 
Building to be completed later this fall after the pumping busy season is over. So, no request 
for conditional acceptance until that work has been completed. We are prepared to drat a letter 
to their bonding company accepting the G-3 building and the GAC facility so as to free up their 
bonding while we wait for the season to slow down and start the G-1 Building.  
 
8-8-2022: We are awaiting materials for this project there are submittals passing back 
and forth, but work will not commence until after the busy pumping season peak is over 
in mid-September. Permits are in place at this time as well.  
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Spanaway Spur Project – WTME connection # 777 
1-11-22 TPU has not moved much over the holidays, but they did contact RH2 and said that 
they were on board with common use of the easement but that it still had to go through some 
review processes etc. We have engaged Cascade Right of Way at the recommendation of our 
attorney, they will be coordinating the Appraisals for the property, and notifications as we 
negotiate the easements. We are hoping that we can get the agreements in place over the next 
month or two, we will need to order materials for this well in advance as well so if we want to 
be delivering water by the first of the year in 2023, then working backwards we would need to 
have the materials on order no later than end of May. 2-02-2022 we continue to work with TPU 
and the other parties We are cautiously optimistic that we can get all of this in place soon and 
start the negotiations with the property owners, we have Cascade Right of Way working on this 
now they will secure the Appraisals necessary for both routes and work with the property 
owners in the negotiations. Once we get finalized plans, we have recently completed the review 
of the 60% drawings we can get out to the suppliers and get the materials coming for this 
project then once the agreements are in place put the installation out to bid. Materials remain 
the largest steppingstone moving forward, as they are likely 12-14 weeks out.   
 
3-1-2022 Work continues between our legal team and Tacoma Public Utilities Legal 
department on the wording for the agreement. We have started the appraisal of the properties, 
and Cascade Right OF way has opened talks with the property owners that will be impacted 
by this project. Once the final design is in place, we will pre-order the materials, and use that 
delay to finish negotiations, and put the installation out to bid.  
 
4-4-22 the materials supply contract was let out as of today, we are scheduled to open it on the 
18th. WE did get Immediate Use and Possession on the 1st from superior court this means we 
can access and even construct at any time now; however, we have not negotiated the pricing 
yet, and by signing the order the property owners are now eligible for attorneys’ fees if they 
take us to court over the price of the easements. Generally, this is still good news.  
 
5-4-2022 The materials bid for supply has been let and awarded at a special meeting of the 
Board on 5/4/2022. The Materials bid has been awarded to Consolidated Supply Company. 
The Purchase order has been submitted, and they assured me that they would get the order in 
to the factory to hold our delivery date today. We are hoping that we can expediate the materials 
such that we can construct as early as possible and avoid the rains of fall and winter. We are 
particularly concerned about the work in Brookdale as that is the low spot for a considerable 
drainage basin.  
 
6-6-2022: The materials contract has been let, and we are about to advertise the Construction 
part of the work. We are anticipating opening this bid on the 23rd. for approval on the 30th. We 
are anticipating the bulk of the materials to be on the ground in Mid-August, but the Ductile iron 
may take a bit longer. We are working with engineers to push on permitting etc. so that once 
we get the materials we can move to construction.  
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7-7-2022: This project is moving along; we have bid out the installation contract and Ceccanti 
got that work. We are anticipated to start mid-September, but a lot of that will be dependent on 
supply of materials. It has been a constant battle with Consolidated, first the made a mistake 
and bid the wrong materials, and now they can’t land the Ductile iron pipe to complete the 
Brookdale portion of this project until after the 3rd of November. We have sent them a notice to 
cure this default dated the 7th. I have not heard from Consolidated since. We have a back up 
for the ductile iron pipe but will still need to buy several of the other items from Consolidated. 
This puts them in a tough situation as we would be looking to recover additional costs for the 
late delivery of the materials. We know the alternate would cost nearly fifteen thousand dollars 
more. But it is landed in town right now. 
We put a lock on the materials pending 
a response to the cure letter.  
 
8-8-2022: This project is awaiting 
materials we have had a difficult 
time with the supplier on these 
materials. But we have been 
assured that we will have the 
materials in hand by early October. 
The contractor has asked that we 
get the vault in as early as possible 
so they can start with that scope of work early and possibly get the HDPE in early as 
well the long lead time materials have been the Ductile Iron pipe. 
 
39th Ave Phase 4 Halcyon to Pac Hwy: Job (804) 
1-11-22 This project has been put out for bid; this is a continuation of our 39Th Ave Project 
bringing water from the 455 Pressure zone to the mouth of the wholesale Transmission main. 
The project was designed by RH2 and will take a 20” main from our Scott Well Site, and go 
down Halcyon, turn west on 110th Street, and extend to Pac Hwy where it will tie in to the 
existing 16” main. We have pre purchased the materials in an effort to Reduce the delay 
between ordering and receiving materials for theses job. Right now, the bulk of the materials 
can be expected to be delivered in between 16-20 weeks. We ordered the materials yesterday 
and will not be able to start until the first week or so in June. Those dates we have been told 
are worst case, and we are hoping to start earlier, but all it takes is one fitting to stop the whole 
job. This type of issue accentuates the difficulties in trying to build work during these times of 
shortages and will likely require a longer reaching alternative to getting work out and 
constructed. 2-02-2022 This project was let, and Ceccanti Inc was awarded the project, there 
was a potential bid protest from Rodarte Construction, but they did not follow through after we 
had our attorney state our reasoning for acceptance of Ceccanti’ s Bid. This is does help the 
district in other ways other than that they were the low bid, we have the opportunity to store the 
materials at the Scotts site now since it is same contractor that is working on the GAC system. 
Core and Main was the supplier for the materials on this project, we will get the contractor and 
the supplier together as soon as we receive the signed Notice of award letter back from 
Ceccanti which was mailed out Monday.  
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3-1-2022: The materials for this project are anticipated to arrive in Mid to Late march, and we 
are anticipating this work with Ceccanti the first week of April. We anticipate this project to last 
just a couple of months.  
 
4-4-22 This project is experiencing a bit of a delay due to pipe supply, what was supposed to 
be delivered by the end of March is now being delivered the first week of May a month later. 
We don’t anticipate this will take long to build once all of the materials are on hand.  
 
Connection to the system end of pipe for Scott’s and Start of Phase 4 Halcyon. Live tap in to 
the 12” system by Speers Tapping.  
 
5-4-2022 this project is waiting on the delivery of the 
20” pipe. The factory made this once but the pipe was 
out of spec so they were rerunning the batch on the 3rd 
if they were successful and generated the required 
amount then we could still build this project this spring. 
If not, they will have to move off and go do some in 
stream work they have to do. This would mean 
delaying the start of this project until September or so.  
 
6-6-2022: Ceccanti is nearing completion of this work 
the have the main line in and connected and are 
transferring services now we are hoping restoration 
etc. will be complete withing 2 weeks this of course is 
weather dependent. 
 
7-7-2022: Ceccanti has completed the work on this 
project, there are still a couple of small punch list 
items undo as of yet but nothing that would hold back 
a recommendation of conditional acceptance on this 
project as well.   
 
8-8-2022: The work is completed, and the project was conditionally accepted so we are 
waiting on L & I to clear the project once we get that we can close the project.   
 
112th Street from Pacific to South Tacoma Way: Job 800 
 
1-11-22 This project will upsize the main that we can between Pac Highway and South Tacoma 
Way Where the wholesale main takes off. We will still have a 12” Main constraint under I-5 but 
this short run we have been assured will not be a problem. This is 1730 LF of 24” Ductile Iron 
Pipe (DIP) and will assist in providing water to the 1st booster station on the wholesale. 
Delivering more water to the booster keeps the suction pressure up allowing the booster to 
pump more for longer periods to meet the rising demands on the wholesale water. We have 
purchased the materials for this project and are awaiting the installation bids. 2-02-2022 The 
project was let, and opened and awarded to HCON Inc from Puyallup, they had no issues in 
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the legal review, they were low by a significant margin, so we did ask to make sure they were 
good with their number, and they assured me they were. The award letter was sent out Friday 
of last week and they have received it, but we have not received it back at this time. This project 
will be waiting on materials to arrive which were procured through Ferguson water works on 
the 10th of January. 16-18 weeks is what the manufactures are saying we are hoping that this 
delivery timeline can be improved on, once we receive the signed letter of award, we can set 
up a meeting and go over the particulars with the contractor and supplier in the same room etc.  
 
2-1-2022 HCON, Lakewood and Fergusson met on a delivery schedule for these materials so 
far, they have not shaved much from the original bid timeframe, we will have roughly half of the 
materials in hand by this week, but we need all of them in order to start and assure that we will 
be able to continuously progress on the job. We have again requested an updated schedule, 
but this supplier is not near as responsive as the others. As soon as we know more, we will 
report again.  
 
5-4-2022 This project has all of the pipe landed, and all but a couple fittings which should be in 
by now, but we are still waiting for the tapping company to confirm when the 20” Tapping sleeve 
and valve will be delivered. We want to start with this so that we are not working in this area 
during peak Wholesale demand.  
 
6-6-2022: This project is also underway, there were some real challenges at the tap with limited 
spaces and several un located utilities to contend with we have had several delays and impacts 
on this project so far. But I believe we have completed the hardest part of this work now and 
would anticipate a more typical instillation from here forward. 
 
7-7-2022: This project is in place and working as designed, but the paving on the west side is 
unfinished so we are anticipating this being completed on the 14th. If this is the case, then we 
will request Conditional acceptance of the work. Contractor did a good job, there were a lot of 
unforeseen issues on this job.    

 
8-8-2022: the work has been 
completed on this project and 
conditional acceptance has been 
given, once the Taxing authorities 
give us the release this project 
will close out.  
 
 
 

112th Street from Pacific to South Tacoma Way 
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LWD Steel Building Project #0806: 
This project is set to break ground on the 9th of May we anticipate the slab and building will go 
up quickly in a month of six weeks, but we are being told the Garage Doors are 19 weeks out 
at this time so likely not fully functional until the first of the year.  
 
6-6-2022: This project is underway with the pad and cap break in place now, the contractor is 
waiting on Rebar supplier to bend the bar for placement. We anticipate 3-4 week for completion 
once the slab is in place. Rebar will be done 6-21-22 and pour of footings on Wednesday and 
slab on Friday the 24th.  
 
Along with the new building pad, we are building a new 6’ cedar fence, some of which was to 
replace the fence the city pulled down for construction, they are covering that expense, but we 
are replacing the balance of that fence under the Fence Contract with the City this will wrap 
this fence around to the back of our large Parking garage and connect to the rot iron fence.  

 
7-7-2022 the fence has been removed and replaced with new Cedar fencing. This was well 
needed as the fence existing was not in great shape and with the new road work became far 
more visible to the motorists and pedestrians on the sidewalks. The fence crew for the 
contractor did a nice job, and the new fence looks very nice.  

 
7-11-2022: The concrete Pour was Wednesday of last week the contractor had issues getting 
delivery dates for Mud. We do have a finished slab now, and the red iron will be going up this 
week starting Wednesday. It is anticipated that the building will take about a month to complete. 
But the garage doors are not likely to arrive until late fall.  
 

 
 
8-8-2022: Some issues have arisen with the building package being incomplete the 
supplier is sending the missing components, but the delays are mounting. Work 
should resume early this week and we anticipate everything being complete but for the 
doors in less than 30 days.  
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Naomi Lawn, New Grove, Highland Water Main Replacement Job (719) 
7-7-2022 This project was designed several years back, and we have dusted it off and are 
prepared to get this project out. This project was designed by Gray and Osborne, and they are 
updating the documents as we speak, we should have full 90% for approval by the end of the 
month. We are anticipating that this would go out for bid in August, with Contractor supplied 
materials and construction in early 2023. This project spread about several streets to the west 
of the District office would replace approximately 4200 feet of 8” main, and 6 hydrants with 5 
connections to the existing system.  

 

8-8-2022: This project is out for bid, 
bids will be opened on the 16th and 
hopefully awarded on the 18th at this 
month’s scheduled BOC meeting. We 
don’t anticipate much work being 
completed on this project this year 
but hope for a start of work in 
December. We are having the 
contractor supply the materials on 
the job and providing a flexible 
Notice to proceed date.  
 
Lake Steilacoom Drive SA Phase 2: Job (799)  

7-7-2022 This project is approaching 90% design; we 
are anticipating putting this out to bid in August for 
contractor to supply and construct the project in early 
2023. This is a significant project with 3300 lf of 8” 
main 37 services and 4 connections to existing as 
well as couple of Hydrants.  

 

8-8-22: This project is currently out for bid, we are 
opening this project on the 17th of August and 
hoping to award on the 18th at the scheduled BOC 
meeting. As with Naomi lawn this work will at best 
just get started this year and likely not started 
until 2023. But we wanted to get these projects in 
early so we could finish the construction in 2023.  
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Engineering Manager’s Report 
August 18, 2022 

Board of Commissioners Meeting 
 

 
Pumping Operations 
 

1. Production/Demands 
a. Pumping continues at about 18 million gallons per day, including roughly 5 million 

gallons a day to wholesale partners. 
 

2. Maintenance Activities 
a. Field crews continue to work on preventative maintenance tasks. 

 
b. We are nearing completion of transition to the new computerized work order 

management system. This system will help us more easily be able to plan and 
track maintenance and repair activities, equipment condition and costs going 
forward. 
 

c. Completed monthly lake and stream monitoring tasks, which support our water 
rights perfection process. 
 

3. Groundwater Wells 
a. We continue to work with Senator Murray’s office regarding the grant funds we’ve 

received for two new groundwater wells to help offset the sources impacted by 
PFAS. The funds will be administered through the EPA, who is still setting up their 
guidelines and processes for administering the funds. They anticipate having those 
in place this fall and then be able to start the contracting process. 
 

b. The N-1 replacement motor was installed. The supplier has attached some 
additional power monitoring equipment at the site. Our inspections have not found 
any issues with the power supply and the motor has been operating and running 
well since early August. 
 

4.  Pumps 
a. At Wholesale Booster Pump Station 1, PumpTech installed our spare pump and 

removed one of the existing pumps to allow for some diagnostics of poor 
performance of the existing pump. We are continuing to work with the original 
design engineer, pump manufacturer and supplier to resolve the issue. 
 

5. Equipment out of service 
a. We are working with the supplier to pull the N-3 pump and motor and diagnose the 

cause of failure.  
b. I-3, O-2, O-3, and U-1 wells out of service due to PFAS. 

 
6. Upcoming Pumping Projects 

a. The request for bids for the evaluation of the old Abitibi Mill wells has been sent 
out to eight contractors. Bids are due on September 1st. We anticipate the duration 
of the work to take up to 2 months if any well development work is required. The 
start time will depend on the availability of well drillers. 
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Capital Projects 
 

1. Scotts well site treatment project 
a. Both treatment facilities have gone through startup and are in operation. 
b. All three wells have continued to operate through the summer and have proven to 

be a great asset to the system, in particular to our wholesale supply facilities. 
 

2. Steilacoom Blvd Tank Seismic Retrofits 
a. Retrofit work is complete. 
b. Interior coating is complete. 
c. Tank has been put into service. 
d. Exterior coating work is ongoing. The extent of exterior coating work had to be 

modified due to the condition of the existing coating. A good solution was 
developed through work with the painters, our special inspector and the paint 
manufacturer. 

 
 

 
 
 
 
 
 
 

Foundation rebar on tank exterior. 
 

 
 
 
 
 
 
 

Tank exterior with shell  Tank exterior with exterior  
Stiffeners around exterior. primer in progress. 

 
3. Emergency Generators and Well Improvements project 

a. Contract was awarded to Pape & Sons at the March 17, 2022, Board Meeting. 
b. Submittal review is ongoing. 
c. Coordination continues about when to install the piping and site improvements. 
d. Lead times on the emergency generators is approximately 51 weeks currently. 

 
4. R-2 Well Drilling 

a. Holt Services will be back onsite to continue development of the well at the 
beginning of October. 
 

b. Holt Services has finished drilling the well to a depth of 600 feet.  
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c. Started with 24-inch diameter casing, driven to approximately 100 feet depth; 20-
inch casing was installed to an approximate depth of 300 feet, the remaining is 16-
inch casing. 
 

d. The well was pump tested in May and showed a large drawdown and a modest 
pumping rate. Our hydrogeologist believes we can improve the well performance 
by additional well development activities. Because of the time of year and that the 
proposed development activities would take the R-1 Well out of service, we will 
return to the site in the Fall of 2022 to complete well development activities. 
 

 

Completed R-2 Wellhead 
 

5. Well Rehabilitation and Capacity Expansion 
a. The S-2 Well has been rehabilitated and is scheduled to be returned to service on 

July 18th. 
 

b. The P-2 and F-2 Wells will be rehabilitated in fall after the peak summer demands. 
 

6. ARPA program (America Rescue Plan Act) - $13.7M to City of Lakewood 
a. The City Council continue to review options for the ARPA funds, extending beyond 

their initial timeline. At the City Council’s May retreat they decided to develop a 
request for proposals for the funding. They will be developing language describing 
what types of projects they are looking for and the scoring criteria for proposals. 
This will continue to extend the timeline. Once available, we will review the 
guidelines and determine if our proposal meets the new requirements from the City 
and adjust and resubmit where warranted. Our current funding request to the City 
is for a new well at the hospital campus.  
 

b. Pierce County has opened applications for up to $10 million of ARPA funding for 
water and sewer systems in the County. We are reviewing their guidelines now 
and intend to submit applications for funding for District projects. An application for 
the proposed well near St Claire’s hospital was submitted to Pierce County. The 
County’s program requires the applicant to match at least the amount requested 
(grant will only be up to 50% of the project cost). After the application was 
submitted, the County extended the application deadline until the end of August.  
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7. Abitibi Well Evaluation 
a. We are anticipating bids for this project to be received on September 1st, then to 

work with the selected contractor to schedule the actual evaluation. 
 

Water Quality 
1. The field crew completed monthly water quality samples. 

 
2. We are continuing to develop more details for the PFAS Mitigation plan presented at the 

June and July Board meetings. We are working with Peterson Resources to track and 
prepare applications for grants through the State Department of Health and the 
Department of Commerce. We anticipate funding applications to open up in September. 
 

3. EPA released its guidance document on how to conduct a lead service line inventory in 
early August. We are reviewing that document and developing a plan to meet this 
requirement of the revised Lead and Coper Rule. Water systems need to complete an 
inventory of our service lines by October 26, 2024. 
 

Water Storage 
1. The Steilacoom Boulevard Seismic Retrofit project is nearing completion, and the 

Steilacoom Boulevard Reservoir is now back in service. The exterior coating work remains 
to be completed. 
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Office Manager’s Report 
August 18, 2022 

Board of Commissioners Meeting 
 

 

No Tenant Sign-Up Update 

The District mailed out a postcard on August 5, 2022, to all customers notifying them of 
the No Tenant process that was approved by the Board on July 21, 2022, which will go 
into effect starting September 5, 2022.  This postcard directed anyone who had questions 
to refer to our website which contain some FAQ’s and their answers.   

As of the time of this report, Wednesday, August 10, 2022, the office had received 
approximately 60 calls regarding this postcard.  Most of the calls were non-housing providers 
inquiring why they received this postcard.  The calls from housing providers were focused mostly 
on how this would affect their rentals. Twelve of these calls were from unhappy housing providers 
who did not agree with this new process, so roughly a little over 10 percent of the calls received 
were negative.  There was one customer who requested through our public disclosure request, a 
copy of the Board Meeting minutes where this proposal was discussed.  

The office staff is preparing to begin this process starting September 5, 2022 and is currently 
working on a policy and duplicate billing form for those housing providers who want their tenants 
to receive a copy of the bill.  

Staff is adjusting to the new changes of having one less customer service representative.  
Otherwise, I have nothing else new to report. 



 

IT MANAGER’S REPORT Page 1 of 1 

 
 
 
 

IT Manager’s Report 
August 18, 2022 

Board of Commissioners Meeting 
 

 
CYBER SECURITY UPDATE 
 
There are no Cyber Security Issues to report.  

• All Penetration Testing results for July came back with zero findings.  
• The July Spam testing campaign resulted in 1 employee clicking on the test link. The 

employee completed additional Cyber Security training. 
• All operations networks are patched up to date and report no suspicious activity. 
• All production devices and networks are patched up to date and reporting no 

suspicious activity. 
• No user accounts have been flagged for suspicious activity. 
• No malware has been detected on District equipment. 

 
TECHNOLOGY UPDATE 
 

A. ElementsXS 
The ElementsXS Asset Management installation and conversion is winding down. We are 
working on the PM (Preventative Maintenance) migration for the pumping department and 
then will focus on the Caselle Integration. District inspectors has begun using elements for 
their inspection work orders, and field staff have been trained on fleet work orders. I would 
like to give a big shout-out to the field staff who have really embraced this migration and 
invested the effort required to make it successful. 

 
B. 5G Data to Remote Sites 

In May of 2022, we began testing Cradlepoint 5G modems to provide data connections to 
remote sites. This was initially undertaken with the intent of using these devices to provide 
redundant or emergency service in the event of a land-based service failure. The initial testing 
far exceeded our performance expectations.  The cost for this solution is $29 per month per 
line, and when compared to DSL ($89 per month) or Cable ($113 per month, that is a notable 
difference. By the end of summer, we will have migrated all of the DSL sites to 5G, and any 
small to medium sites requiring new data services will be installed using the 5G solution. 
 

C. Remote Site Security 
New security cameras and access control systems have been installed at the Hemlock, 112th, 
and Scotts sites. Additionally, a premise intrusion detection system has been installed at the 
Scotts site and will go online before the end of the month. These updates keep us on track to 
becoming AWIA compliant at all our sites. 
 
CELL TOWER UPDATE 
 
The District has come to agreement with Dish networks on the former Sprint locations at the 
Steilacoom, Washington, and Grant Avenue sites. I expect final contracts back from Inslee 
Best within the next week. Dish may also have some interest in the Oakbrook site as well. 



LAKEWOOD WATER DISTRICT
SUMMARY WATER PUMPED vs WATER SOLD

Month
Cubic Feet
Pumped

Cubic Feet
Sold Difference

% Cubic Feet
Pumped

Cubic Feet
Sold Difference

% Cubic Feet
Pumped

Cubic Feet
Sold Difference

%

January 41,387,515            34,674,736            6,712,779              16.22% 41,220,158              36,637,933              4,582,225              11.12% 27,159,738            24,247,970            2,911,768              10.72%

February 36,185,002            36,151,676            33,327                    0.09% 36,773,025              37,339,181              (566,156)                -1.54% 36,354,899            34,981,066            1,373,833              3.78%

March 40,461,436            32,837,120            7,624,316              18.84% 40,087,421              33,194,888              6,892,533              17.19% 43,862,184            35,802,043            8,060,141              18.38%

April 41,117,097            37,025,639            4,091,457              9.95% 44,891,458              39,438,720              5,452,738              12.15% 46,432,964            40,884,037            5,548,927              11.95%

May 45,628,927            34,539,880            11,089,046            24.30% 54,929,020              39,470,047              15,458,973            28.14% 55,684,695            41,628,051            14,056,644            25.24%

June 49,768,213            41,799,240            7,968,973              16.01% 69,323,486              53,653,437              15,670,049            22.60% 57,152,119            48,327,384            8,824,735              15.44%

July 75,016,041            48,363,233            26,652,807            35.53% 86,524,262              63,988,514              22,535,748            26.05% 71,659,137            47,368,813            24,290,324            33.90%

August -                               -                               -                               0.00% 86,496,992              81,965,711              4,531,281              5.24% 77,244,887            63,879,455            13,365,432            17.30%

September -                               -                               -                               0.00% 63,893,463              66,644,741              (2,751,278)             -4.31% 64,934,501            71,454,736            (6,520,235)             -10.04%

October -                               -                               -                               0.00% 43,912,178              64,772,184              (20,860,006)          -47.50% 46,779,040            68,624,173            (21,845,133)          -46.70%

November -                               -                               -                               0.00% 39,948,002              42,584,231              (2,636,229)             -6.60% 40,032,349            44,079,544            (4,047,195)             -10.11%

December -                               -                               -                               0.00% 40,844,005              39,804,988              1,039,017              2.54% 42,450,207            42,285,891            164,316                  0.39%

TOTAL 329,564,229         265,391,524         64,172,706            19.47% 648,843,471           599,494,574           49,348,897            7.61% 609,746,718         563,563,163         46,183,556            7.57%

Net loss (WER) 62,809,786            19.06% 47,985,977            7.40% 44,820,636            7.35%

2021 YTD 373,748,831      303,722,719      70,026,111        18.74%

2020 YTD 338,305,735      273,239,364      65,066,371        19.23%

2022 2021 2020

08-18-22 Pumping Reports July 2022



2022 BI-MONTHLY 2021 BI-MONTHLY 2020 BI-MONTHLY 2019 BI-MONTHLY

January 7786 7781 7759 7869
February 8637 16423 8576 16357 8670 16429 7069 14938
March 7717 7679 7630 9143
April 8704 16421 8472 16151 8494 16124 8528 17671
May 7707 7695 7698 7799
June 8552 16259 8512 16207 8492 16190 8555 16354
July 7937 7698 7707 7779
August 7937 8522 16220 8526 16233 8488 16267
September 7720 7793 7715
October 0 8524 16244 8616 16409 8467 16182
November 7664 7827 7666
December 0 8515 16179 8459 16286 8469 16135

BILLS YTD: 57040 56413 56450 56742

YEARLY TOTAL: 57040 97358 97671 97547

Total Number of Customers Billed



fire Mtr

FM/MISC

commercial

1C/CR

multi units

MUR

residential

1R

schools

1S/1S2

Parks
/Irrigation

1PK

school swim 
pool

1SP TOTAL INTERNAL STEILACOOM SUMMIT WA WATER FIRGROVE
WHSL

SUBTOTAL
TOTAL

CU FT SOLD
 January 400               2,163,000      5,524,500        7,836,400        265,400         154,000        15,943,700              1,801,080         5,121,641      7,131,400      4,676,915          18,731,036        34,674,736       

 February 500               2,751,000      9,446,200        8,088,600        129,600         48,100          -                   20,464,000              1,389,186         3,760,326      6,450,608      4,087,555          15,687,676        36,151,676       
 March 100               2,258,500      5,560,300        7,528,500        325,800         48,100          -                   15,721,300              1,563,086         3,749,365      7,127,523      4,675,845          17,115,820        32,837,120       

 April 2,840,700      9,333,500        8,051,200        165,200         83,800          -                   20,474,400              1,430,801         3,480,551      7,105,066      4,534,822          16,551,239        37,025,639       
 May 2,550,700      5,713,400        8,040,900        286,600         65,800          -                   16,657,400              1,665,798         4,243,951      7,436,573      4,536,158          17,882,480        34,539,880       

 June 3,042,900      9,415,800        9,043,700        256,600         569,400        -                   22,328,400              2,363,100         5,110,279      7,375,084      4,622,377          19,470,840        41,799,240       
 July 3,028,000      6,307,100        12,619,000      529,700         984,700        -                   23,468,500              4,671,100         7,660,473      7,075,257      5,487,903          24,894,733        48,363,233       

 August -                   -                               -                     -                     -                         -                         -                        
 September -                   -                               -                         -                        

 October -                   -                               -                     -                     -                         -                         -                        
 November -                   -                               -                     -                     -                         -                         -                        
 December -                   -                               -                     -                     -                         -                         -                        

Total YTD 1,000            18,634,800    51,300,800      61,208,300      1,958,900      1,953,900     -                   135,057,700            14,884,151       33,126,587    49,701,510    32,621,575        130,333,824      265,391,524     

2021 YTD 156,447,000            18,234,682       46,509,424    42,334,314    40,197,300        147,275,719      

2020 YTD 141,411,300            20,029,240       34,314,129    31,933,030    45,551,664        131,828,064      

vs 2021 86.33% 81.63% 71.23% 117.40% 81.15% 88.50%
vs 2020 95.51% 74.31% 96.54% 155.64% 71.61% 98.87%

CUBIC FEET SOLD PER CLASS
2022
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