
Regular Meeting Board of Commissioners  
Thursday, April 21, 2022 - 3:30PM  

In Person & Virtual Meeting via Microsoft Teams 
Pre-Agenda 

1. Call to Order

2. Attendance

3. Public Comment

4. Executive Session per RCW 42.30.110(1)(i) to Discuss with Legal Counsel Litigation or 
    Potential Litigation.

5. Personnel Issues - Executive Session under RCW 42.30.110 section 1(f)

6. Cross Connection Control Complaint – Norm Connor

a. Backflow testing administrative costs.

7. Approval of Meeting Minutes from March 17, 2022 - Regular Meeting & 
    Approval of Special Meeting Minutes from March 21, 2022.

8. Finance Manager’s Report (March 2022)

a. Board Approval of Payables

9. Woodland Estate Meeting Report

10.General Manager’s Report

11.Operations Manager’s Report

12.  Engineering Manager’s Report

13.  Office Manager Report

14.  Other Business

a. Acknowledgment of Employee Wages Increases

b. Government Relations Committee Report – Commissioner Barton

c. Water Week (5/1-5/7) Proclamation acceptance May 2, 2022 – City of Lakewood

d. Next Regular Board of Commissioners Meeting is May 19, 2022 @ 3:30 PM

15.  Public Comment

16.  Adjourn
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LAKEWOOD WATER DISTRICT
2022

INCOME STATEMENT

MARCH CUR MO CUR MO CUR MO Y-T-D Y-T-D Y-T-D
 ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE
 

SALE OF WATER 582,429           565,660       16,769           1,857,804        1,853,962         3,842             
OTHER OPERATING REVENUE 80,054             81,725         (1,671)            257,050           245,243            11,807           
WHOLESALE WATER SALES 352,737           380,306       (27,570)          1,058,547        1,140,919         (82,373)          
TOTAL OPERATING REVENUE 1,015,219        1,027,691    (12,472)          3,173,401        3,240,125         (66,723)          

OPERATING EXPENSE  

PUMPING 87,080             95,335         (8,255)            268,926           270,248            (1,323)            
WATER TREATMENT 30,575             40,247         (9,671)            92,335             120,740            (28,405)          
TRANSMISSION & DISTRIBUTION 74,898             90,084         (15,186)          239,049           270,251            (31,202)          
CUSTOMER ACCOUNTS 61,331             71,742         (10,411)          189,854           215,227            (25,373)          
CUSTOMER INFORMATION 106                  1,612           (1,507)            106                  3,225                (3,119)            
ADMINISTRATIVE & GENERAL 192,798           178,611       14,188           603,039           567,832            35,207           

  TOTAL OPERATING EXPENSE 446,788           477,630       (30,842)          1,393,307        1,447,522         (54,215)          

MAINTENANCE  EXPENSE
SOURCE OF SUPPLY 2,306               2,299           7                    7,511               6,897                614                
PUMPING 16,076             21,542         (5,466)            63,625             64,627              (1,002)            
WATER TREATMENT 18,357             16,989         1,368             56,738             50,968              5,770             
TRANSMISSION & DISTRIBUTION 68,107             103,311       (35,204)          241,832           309,934            (68,102)          
ADMINISTRATIVE & GENERAL 31,827             24,545         7,283             95,361             73,634              21,728           

SUB-TOTAL 136,675           168,687       (32,012)          465,068           506,060            (40,992)          

DEPRECIATION EXPENSE 226,083           226,083       (0)                   678,249           678,250            (1)                   
UTILITY EXCISE TAXES 39,195             33,734         5,461             100,434           110,210            (9,776)            

TOTAL MAINTENANCE EXPENSE 401,953           428,504       (26,551)          1,243,751        1,294,520         (50,769)          

TOTAL OPERATING & MAINT EXPENSE 848,741           906,134       (57,393)          2,637,058        2,742,041         (104,984)        

NET OPERATING REVENUE 166,479           121,557       44,922           536,344           498,084            38,260           

 
GAIN (LOSS) ON DISP. OF PROPERTY 4,899               -               4,899             5,837               -                    5,837             
RENTAL OR LEASE INCOME 200                  1,087           (887)               2,010               3,260                (1,250)            
INTEREST INCOME 2,780               1,200           1,580             5,131               3,600                1,531             
INTEREST L-T DEBT (184,537)          (184,104)      (433)               (553,611)          (552,311)           (1,300)            
DEBT ISSUANCE COSTS -                   -               -                 -                   -                    -                 
CARES GRANT FUNDING -                   -               -                 2,181               -                    2,181             

TOTAL MISC INCOME/EXPENSE (176,658)          (181,817)      5,159             (538,452)          (545,451)           6,999             

NET INCOME (10,179)            (60,260)        50,081           (2,108)              (47,367)             45,259           









Operations Manager Report 
March 2022 

Presented April 21, 2022 
 

 
OPERATIONS   
Work ORDERS & PM’s  

 317 Billing/Office Field Service Orders   
   01 Field Service Orders 
   00 Fleet Service Orders  

              36    Pumping Service Orders Pumping and Storage 
 317 Total Service Orders 
 

DELINQUENT ACCOUNTS – Teri   
         150      Delinquent Accounts 
           53       Paid on Door Hangers or on Disconnect 
           97      Services Disconnected 
           92  Paid on Disconnect 
   5      Remained Disconnected at the end of the month 
 
LOCATES- Debbie 
 291 Locate Requests Received  
    27 Requests were out of LWD Service Area 
   00 Locates were submitted by LWD 
   04     Cancelled Locates 
 260 Locates Completed 
           260  Total amounts owed 
 
BACKFLOW- Shaun J.   
           482     Assemblies Tested 
   00     New Applications  
   00 New Installations Shaun 
   00  Assemblies Replaced – Shaun 
   04 Repairs- Shaun 
   00 Removals –Shaun  
         4624 Existing installations permitted - Shaun  

478 Test Reports Completed & Entered - Shaun  
 
 
Right of Way Permit:  0 
 
Water Availability Letters:  27 
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MAINTENANCE 
Bobby Gaskin – Department Head  
  
 
NEW SERVICES:  
NEW SERVICES 
None to report this month 
 
MAINS MAINTENANCE 
 
JOBS 
 
Austin Court 278’ of 8” dip, 148’ of 4” dip and 9 Service connections (no Meters yet) 
 
SERVICE MAINTENANCE 
Ran new service line to the LWD irrigation System in the landscaped area in front.  
 
VALVE MAINT. 
None to report this month   
 
VALVE OPERATION CHECKS 
None to report this month 
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HYDRANT MAINTENANCE  
 
Hyd. - 28H23 @ 10202 88th Ave SW no hydrant oil, disassembled top and replaced cracked 
stem sleeve and added hydrant oil. 

Hyd. – 28H22 @ 5409 100th St. SW Water in bonnet, disassembled top half and found stem 
sleeve cracked, replaced added oil it operates correctly and drains. 

Hyd. – 18H07 @ 5000 Steilacoom Blvd Fire Dept Training Area hydrant broken by fire truck, 
hydrant was laying on the ground broke off at the safety flange, replaced with new safety 
flanges and upper shaft sleeve. 

Hyd. – 30H11 @ 10125 102nd St SW bonnet dry no oil, disassembled, and replaced bonnet O 
rings, bonnet gasket, upper stem sleeve, and hyd. oil. 

Hyd. – 50H04 @ 8614 121st St. SW, bonnet dry no oil, Replaced O rings packing plate gasket 
and added hyd. oil. 

Hyd. – 48H14 @ 9821 Washington Blvd SW, bonnet dry no oil, replaced bad O rings packing 
plate gasket and added hyd. oil. 

Hyd. – 50H07 @ 122078 Alameda Ave SW, bonnet dry no oil, replaced upper stem with used 
one out of bone yard, new upper sleeve, packing plate O rings, packing gasket and hyd. oil. 

Hyd. – 48H05 b@ 9721 119th St SW, water leaking from operation stem, upper stem was 
bent, straighten stem, and replaced stem sleeve bonnet O-rings, bonnet gasket and added 
hyd. oil. 

 

Below is a hydrant that the leaking main had cut the barrel off, this is an example of Hydrant 
Maintenance in that it was hit and Hydrant Replacement for all the reasons you see in the 
photo.  
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HYDRANT REPLACEMENT: 
None to report this month. 
  
METER MAINT. 
None to report This month 
 
Flushing Season: 
Anticipate this to start back up min March to avoid freezing weather.    
 
LEAK DETECTION REPAIR 
None to report this month 
 
GROUND MAINT.  
Nothing to report this month.  
 
CITY FRANCHISE PROJECTS 
None to report this month  
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OPEN METER BOX CHECKS 
443 for this month  
 
DISCONNECTS: 
We had 230 disconnects this month 
 
TRAINING: 
First Aid CPR 
 
CAPITAL & R & R PROJECTS – Operations Manager Projects 
Prior Year removed in order to reduce the length of the report: 2021 
1-11-22 112th Street Pac Hwy to South Tacoma Way Parametrix completed the design for this 
project, and we have let the project out, please see job # 800 below. Work continues the design 
for the Lake Steilacoom drive project, Murray Smith is designing this work, they have completed 
the 30% deliverables, and we are in the comment phase, we will not likely be building this 
project until 2023 due to the congestion that the Washington Project will bring over the next 
year or so. This replaces main on 112th to Lake Steilacoom and evergreen Terrance to 
Steilacoom and replaces the main on Lake Steilacoom to Gravelly Lake Dr. This will complete 
work in this area.  
 
4-4-22 We are going to get Gray and Osbourn moving on getting the Naomi Lawn Project 
out. We have received the grant funding though the state and increased out FEMA Grant 
so we are free to move this money back in to the capital and R & R so we are hoping to 
get this moving and out for bid by July. And likely the Front Street Project out for the 
construction in early January. We will put both of these projects out with Contractor 
supplying the materials and a delayed NTP to move the work to fit our capital 
expenditure requirements.  
 
2-2-2022 The City of Lakewood has a couple of projects that we will be working with them on, 
and the design will start for these in the next few weeks to a month: Hipkins RD SW from 
Steilacoom Blvd to 104th this will replace and estimated 6500 lf. of 12” a/c main installed in the 
early to mid-50’s, and Ardmore / Whitman / 93rd this would replace similar vintage pipe. It looks 
like we would only have to 1400-1500 feet of this as the side streets are newer.  
 
4-4-22 We are still waiting to hear back from the city on when we will need to be 
designing these two projects. We have KPC figured in for the design on these two 
projects.  
 
Gravelly Lake Dr SW Washington to Nyanza (748): City of Lakewood JBLM North 
Access 
Prior Year removed in order to reduce the length of the report: 2021 
1-11-22 work continues this project in phases, and currently we are in the roadway 
reconstruction and placement of curb gutter and sidewalks, so December did not see much 
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water work, and we do not anticipate going back to water work until the 1st week or two in 
February. We are on Track as to our estimate of where they would be by the end of the year. 
2-2-2002 Work continues on this project in phases and we will be starting more water line work 
in about 2 weeks The next phase will be to take over the Gravelly Lake Drive and Washington 
intersection and build the traffic round there after the water and storm are placed in the area, 
we have not heard from the contractor about how long this phase will last but after this the last 
work will be done at Washington and Interlaken we are anticipating May before the final work 
will be completed.  
 
3-1-2022 This project is in its final stage, and we are currently installing the water main in the 
Gravely Lake and Interlaaken intersection after the water and storm has been completed the 
curb gutter sidewalk and streetlighting will go in. We are anticipating that this project will be 
completed in April late or early May.  
 
4-4-22 The waterline work on this project is complete as of this date; the work developing 
the balance of the roadway work continues, until likely May for a final on this project.   
 
Washington Blvd Interlaaken to North Fort Phase 2 Job 770 
2-7-2022 the City of Lakewood is advertising this project it usually takes about two months for 
award with the City. We will be participating with the installation of a new watermain for the 
District. Engineer’s estimate is at 1.7 million for the water work.  
 
3-1-2022 This project has been out for bid, and the bids are scheduled to be open today. We 
have been told that the City of Lakewood will award on their 21st of March council meeting. 
This project will not likely start until June or July, and funds will roll over from this project into 
next construction season.  
 
4-4-22 The project has been awarded to R.L. Alia construction; this is the same 
contractor who built the initial phase on Gravely to Nyanza. We anticipate them starting 
in July on this project possibly sooner if they can get their materials in.   
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39th AVE Phase 2 and 3 Job# 780: 
1-11-22 This project is in a bit of weather limbo, they have still to complete their punch list of 
work which includes sone extruded curb, painting BMC lot, and a traffic loop damaged during 
construction. We are holding 88K in retainage and have been requesting this work be 
completed consistently since the substantial completion was reached. The weather is obviously 
a big factor on these items, but we want to keep the pressure on. 2-02-2022 This project has 
been completed and the punch list finished. We will be recommending that the commissioners 
conditionally accept this project as complete pending L&I and the others taxing authorities 
release of the project.  
 
3-1-2022 This project was conditionally approved by the BOC at the last meeting and the 
paperwork has been submitted to the taxing authorities for final project approval and release. 
4-4-22 Still pending approval form L&I 
 
Front Street / 96th Main Improvements: Job#: 781 
Parametrix is currently designing this project, we don’t anticipate building this project unless 
the City Project Runs long and we need something else to do. This project will most likely go 
out for bid in 2022. 2-3-21 This project is hovering at about 90% design, we have suspended 
the design at this point as this work will likely not occur until 2022, early in 2022 or late 2021 
we will finish the design make any changes and put it out to add early in 2022.  3-1-21 
Parametrix is still in a bit of w holding pattern waiting to finalize the designs for this project, but 
now we know we will be moving ahead with this in ’22 we will get then to complete the 90% 
and then hold until later into November December to Bid the work for an early start in ’22. 4-5-
21 Parametrix has completed the design through 90% and we are looking to shelve it for the 
next several months and bid it right after the first of the year.  This is one of the last projects 
that was on the old list of projects for improving flow to the Wholesale Transmission Main. We 
are engaged with Murray Smith to do some additional modeling to make sure nothing has 
changed and that we are still on track for the take schedule we have in place. The big potential 
change to this is the Spanaway Connection, if they choose to take the 2 million gallons a day 
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that will accelerate our take schedule but over a decade and we will need to be able to produce 
consistently 7.5 million gallons a day and beyond. 6-9-21 This project is ready to go out to bid, 
we will refresh the frontend specs and put this out near the end of the year for Construction in 
early 2022. 10-6-21 This project has been put on hold until 2023 Modelling in house has 
contradicted with the timing of this project, so we are holding it off.  
 
1-12-22 It looks like with the long lead time on materials etc. we will need to look at bidding this 
work in August or September of this year for construction in 2023. This may be the only way to 
get a full construction year in.  
 
4-4-22 With Concurrence of the Commissioners, we will be putting this project out for 
bid in the August-September time frame for construction in early 2023, we may have to 
move this to fit the City Projects we will know more in the coming weeks and months.  

 
 
 
Scott well site GAC and Iron and Manganese Treatment # 757, # 758, and #778 
1-7-21 The Iron and Manganese filtration for the G-3 well has been ordered ATEC systems 
was low on the supply bid. We just sent notice of Award out yesterday. We anticipate these will 
arrive in May for immediate installation. 2-3-21 Design is well past the 60% design milestone, 
and we are closing I on the 90% mark, we have started ordering the owner supplied materials: 
Iron and manganese filter, chlorine generator, and MCC panels for the SCADA. We are 
anticipating that this will bid in March with G-3 work starting in earnest on April 1st, this may 
require so special effort to push the permits through the city.  3-1-21 All of the long lead time 
items have been ordered, and we are finalizing the Specs and plan for the construction of this 
work. We are anticipating putting this work out in Late March approving it at the April Board 
BOC meeting for construction in May.  4-5-21 design is nearing completion, the project report 
has been submitted to DOH, and the permits have been applied for with the City of Lakewood. 
We are looking at building optional projects on site to maximize the effectiveness of the site 
and match the Grant funding that we will have available. We are anticipating this to be between 
5.3 and 5.7 million depending on which package is adopted by the legislators. 5-5-21 This 
project as with many others has experienced a significant number of delays in engineering, and 
well as permitting issues, this project in particular with the boundary line adjustment required 
to build on both pieces of the lots. We have design at 90% and finishing the specials this and 
eye towards letting this the 15th of May. 6-10-21 This project is out for bid at present with 
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opening set for Friday the 18th of June. We had the job walk through yesterday and had 9 
contractors present. We did receive the Grant funding for the GAC system this we are hoping 
will cover most if not all of the costs of the GAC system. The project costs for GAC and G-3 
Treatment is expected to go to 7.5 million.  7-6-21 the project was let, and Ceccanti construction 
was low, we had some initial concerns but based on the reference calls we recognize that they 
have done similar work all be it longer than the 5 years ago we targeted in the paperwork, the 
consultant didn’t put our most updated language for experience in and we missed that in review, 
so our language didn’t prohibit them from bidding. We were however pleased with the price at 
5.4 million for both G-3 and the GAC system, this will allow for the district to cover any potential 
changes required and allow for some of the design elements that we were hoping to get in but 
pulled in an effort to make sure we came in at a number we could afford. Please recall that this 
project received 5.4 million in Grant funding which has greatly improved the district position 
moving forward as much of this would have been borne by the rate payers had the State not 
come through with this help. 8-3-21 Ceccanti is on site now and clearing trees and getting set 
up on the project they started the last week in July, they are waiting on materials to start the 
yard piping when it arrives later this week. The GAC templates and Vessels will be available 
well in advance of the contractor requiring them, as with the Atec system, the pump and motor 
were installed for G-3 yesterday, so all the owner supplied materials are available and no 
delays. A great number of submittals are going back and forth at this point trying to get all the 
materials approved for the construction to start. One minor change was agreed to with Ceccanti 
to build the Pump Pad for the G-3 well Pumptech bid included a portion but not all the work, so 
we transferred this all to Ceccanti.  9-10-21 This project is moving along with the work they can 
perform. The delays due to materials are far more accentuated on this project than on 39th with 
the stainless fittings and the like the delays are far greater. Buildings and tanks can’t go up as 
the pipe penetrations are not delivered, and these must be in place before we can continue. 
The GAC slab is formed, and bar is being tied for the first of two pours on the 24th with the final 
pour on the 30th. The solid waste Manhole bottom is in place, but the top section is still several 
weeks out. This is a truly a Challenging time to be building these large, complicated projects. 
From what I can gather these shortages will last well in to 2022 and possibly stretch in to 2023 
10-6-21 work continues this project slowly waiting on parts and permits has seriously impacted 
the schedule. It looks like we will have the Tanks set the week of the 11th but can go up with 
the G-3 Building while waiting on engineer’s approval then the production of the materials. 
Ceccanti has shown to be efficient and providing quality work when they have work to complete. 
I am confident that around 70% of the project will be complete by years end. Assuming we can 
get the materials to build with. 11-5-21 The Scotts project is starting to grow legs again, we are 
starting to receive the belayed products to start moving forward again, Baker Silo is well under 
way with the Backwash tank, and the foundation penetrations have arrived for the G-3 Building 
so they will be getting that foundation poured shortly. 12-3-21 Ceccanti continues to prosecute 
this work well and efficiently when the materials allow them. We have had some significant 
delays on materials and permitting, and some SNAFU’s as well where the city thought permits 
were required but later determined they were not, this cost us about a month on the completion 
of the Baker Silo. Overall, I am pleased with Ceccanti’s work, and whatever fears we may have 
had with their getting the project have gone now. 1-11-22 work continues this project, 
December was a slow month with weather, and the holidays, Ceccanti requested the week 
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between Christmas and New years of 2022, then several crew members tested positive for 
covid so not as much progress as we would have hoped, but I have faith that they will get back 
on track. The G-3 Building is up the CMU is in place the roof of the main building is up and 
should be weathered in this week. From that point placement of the Chlorine generators, 
Control panels, Scada gear, and electrifying everything. We have not seen a recent update to 
the schedule, but I would guess that in 2 Months G-3 will be complete. We are anticipating a 
major change order to this project this would include expanding the current G-1 building 
footprint and adding some additional storage and them migrating all the components in G-1 
now to the new larger building walls. This will help with the space constraints in the current 
building, and we are designing this to fit with in the current Grant funding window. 2-02-22 The 
project continues, the G-3 Building has a roof, and should be weathers in shortly, the yard 
piping for the project was underway but hit a snafu with the pipe crew testing positive for Covid, 
we have agreed to give them and extension for this period of time the crew was unavailable. 
We have been working on additional work for the site, mainly reconstructing the G-1 building, 
and migrating the operational equipment over to the new structure which is proposed to be 
build over top of the existing completely encasing the old structure with a new metal building 
that can be expanded over G-2 at a later date, this project is in its final stage of design, and 
assuming we have the funds remaining from the grants, we will move to the contractor for 
pricing and construction.   
 
3-1-2022 Work continues to progress on this project, all but a small portion of the yard piping 
is in. We made a change to this section of pipe size and the materials are coming soon to 
complete this work. G-3 Building is closed in as of today. Our staff will deliver the RTU and 
Chlorine generator and the like tomorrow so that the electrician can start mounting these 
devices.  
 
4-4-22 This project is continuing to inch closer to the final completion of the original 
contract work. We have a potential change order for pricing on the G-1 Building. If this 
is priced accordingly, and we can fit it in with the grant money we have; we will rebuild 
one or both G-1 and G-2. We will be waiting a while for the Generator for the G-1 and G-
2 Buildings we ordered on December 2, 2021, and it is now scheduled to be delivered 
between Christmas 2022 and the end of January 2023.  
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Spanaway Spur Project – WTME connection # 777 
9-23-20 we have determined and scope and budget, and have put RH2 under contract for the 
design, and Sitt’s Hill under contract for the surveying on the project. We have also sent out 
letter to the property owners that we are hoping to get easements from we have sent them out 
Return Receipt such that we can minimize any delays if we need to utilize the legal system and 
condemnation to acquire the easements. We are optimistic that these property owners will work 
with us as each of them have several easements already through their properties. 12-1-2020 
the Initial design Survey has been completed and design has started first looking for the best 
route then drawing it up. Once we know where we want to go, we can engage the property 
owners and attempt to secure easements. This may turn out to be the most difficult part of the 
project.  2-3-21 We have potential alignment figured out, and we are working to finalize the 
points of connection. We presented this information to the partners at the last quarterly meeting 
in January. We have been told that Spanaway’s bent is to have this online taking water January 
1, 2023 so we have some time to spare on this project. 3-1-21 RH2 continues to work on the 
alignment of this project, they have proposed that we sit down with Pierce County and discuss 
the potential moratorium on Brookdale Road and the paving of it. Peirce county has clarified 
that moratorium would remain until November of ’22. This would push us to get operational by 
1/1/23. So, we are hoping that we can get some consideration on this issue. 4-5-21 We have 
met with Spanaway Water, and they are very interested in purchasing the final 1 million gallons 
a day this will sell out the capacity of the Wholesale Main. We are working with them to show 
them the pricing and the effects of using the more volume of water vs paying the fix rate and 
not utilizing the volume to offset it. 5-5-21 and interesting development Spanaway not only 
wants the 2 million, but they would like another if we can get it. This throws a whole set of 
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complications at the wholesale the first and foremost can we ever do it? If so, how much more, 
and lastly how much capital would we need to spend in order to do this? We have asked RH2 
to investigate the possibility of this and what it would take to make this happen. 6-14-21 we are 
continuing to work with the other utilities trying to utilize some of the existing utilities easements 
instead of using more of the property owners land, we had a meeting on Thursday with TPU 
and that went well, but there is still some resistance to agree to the use of this property. We 
are looking into the opportunity to acquire easement from some of the other property owners 
and then go down 42nd Ave this would get us back down to Brookdale if the pipeline corridor is 
not available. This would be more expensive and would increase the length of the project but 
would present the only option if the pipeline corridor is not available. 7-6-21 we are working on 
getting updated Right of Entry forms to the Residents along the alignment, and once that has 
occurred, we will be potholing the Fiber along the alignment and about ten sites in the 
Brookdale ROW to find Fiber, and the Tacoma A/C main. Based on the lukewarm reception we 
got from Tacoma Public Utilities we are also researching and alternate route and have reached 
out so several additional property owners to test the waters of an easement through their 
properties as an option. 8-3-21 we have been working with the property owners to get new 
Right of Entry forms so that we can go on to their properties and dig some potholes to verify 
the alignment for the project. We have met with some considerable resistance and if appears 
that the Leonard, the Hohn’s and the Martinez’s are presenting a unified front in casual 
opposition to this work. We feel we can continue to work with them in an effort to drive a 
negotiated agreement rather than through the courts. We are running in to a time crunch though 
so without some substantial progress soon our options are getting limited. 9-10-21 we have 
finally negotiated the RIGHT of ENTRY in to all three properties necessary to do the potholing 
such that a design and alignment can be established for this project. The cost of time and the 
potholing will impact the budget, and conversations with Spanaway need to occur to make sure 
they are aware of the current construction environment and the high likelihood that this will cost 
more. We do have a Q3 meeting with the partners on the 14th to discuss takes and the 
construction timeline for the projects in the district required to provide those takes.  10-6-21 
Then Potholes are completed, and we are waiting on the engineers to confirm the layout of the 
line, then we can start to negotiate with the property owner’s and look to get a contractor on 
board as soon as practical next spring. 11-5-21 We have a meeting Scheduled with TPU to 
discuss the alignment of the main, and if all goes well we will be able to start negotiating with 
the Property owners, but if they refuse to allow us access in their non-exclusive easement, then 
rather fight them, we will be forced to change the alignment from the one most acceptable to 
the property owners and that likely will push us in to condemnation with the property owners 
who have emphasized the desire to not lose any more useable land to easements. We are 
hoping that TPU takes the entire scope of the work into mind and sees that this is for the 
betterment of the community and that not doing this will only aggravate the already less than 
excited property owners. 12-3-21 We continue to work with Tacoma Public Utilities in an effort 
to place our water easement through their existing Power Easement, we have had some 
encouraging dialog of late, but would like to find resolution in December. We are continuing a 
parallel path of Condemnation as well such that come July we are in the ground and placing 
pipe, but we are hopeful we can negotiate an agreement with the property owners, and TPU.  
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1-11-22 TPU has not moved much over the holidays, but they did contact RH2 and said that 
they were on board with common use of the easement but that it still had to go through some 
review processes etc. We have engaged Cascade Right of Way at the recommendation of our 
attorney, they will be coordinating the Appraisals for the property, and notifications as we 
negotiate the easements. We are hoping that we can get the agreements in place over the next 
month or two, we will need to order materials for this well in advance as well so if we want to 
be delivering water by the first of the year in 2023, then working backwards we would need to 
have the materials on order no later than end of May. 2-02-2022 we continue to work with TPU 
and the other parties We are cautiously optimistic that we can get all of this in place soon and 
start the negotiations with the property owners, we have Cascade Right of Way working on this 
now they will secure the Appraisals necessary for both routes and work with the property 
owners in the negotiations. Once we get finalized plans, we have recently completed the review 
of the 60% drawings we can get out to the suppliers and get the materials coming for this 
project then once the agreements are in place put the installation out to bid. Materials remain 
the largest steppingstone moving forward, as they are likely 12-14 weeks out.   
 
3-1-2022 Work continues between our legal team and Tacoma Public Utilities Legal 
department on the wording for the agreement. We have started the appraisal of the properties, 
and Cascade Right OF way has opened talks with the property owners that will be impacted 
by this project. Once the final design is in place, we will pre-order the materials, and use that 
delay to finish negotiations, and put the installation out to bid.  
 
4-4-22 The materials supply contract was out to bid as of today. We are scheduled to 
open bids on the April 18, 2022. We did get Immediate Use and Possession on April 1, 

2022, from Superior Court.  This means we can access and construct at any time now; 
however, we have not negotiated the pricing yet, and by signing the order, the property 
owners are now eligible for attorneys’ fees if they take us to court over the price of the 
easements. Generally, this is still good news.  

 
 
39th Ave Phase 4 Halcyon to Pac Hwy: Job (804) 
1-11-22 This project has been put out for bid; this is a continuation of our 39Th Ave Project 
bringing water from the 455 Pressure zone to the mouth of the wholesale Transmission main. 
The project was designed by RH2 and will take a 20” main from our Scott Well Site, and go 
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down Halcyon, turn west on 110th Street, and extend to Pac Hwy where it will tie in to the 
existing 16” main. We have pre purchased the materials in an effort to Reduce the delay 
between ordering and receiving materials for theses job. Right now, the bulk of the materials 
can be expected to be delivered in between 16-20 weeks. We ordered the materials yesterday 
and will not be able to start until the first week or so in June. Those dates we have been told 
are worst case, and we are hoping to start earlier, but all it takes is one fitting to stop the whole 
job. This type of issue accentuates the difficulties in trying to build work during these times of 
shortages and will likely require a longer reaching alternative to getting work out and 
constructed. 2-02-2022 This project was let, and Ceccanti Inc was awarded the project, there 
was a potential bid protest from Rodarte Construction, but they did not fallow through after we 
had our attorney state our reasoning for acceptance of Ceccanti’ s Bid. This is does help the 
district in other ways other than that they were the low bid, we have the opportunity to store the 
materials at the Scotts site now since it is same contractor that is working on the GAC system. 
Core and Main was the supplier for the materials on this project, we will get the contractor and 
the supplier together as soon as we receive the signed Notice of award letter back from 
Ceccanti which was mailed out Monday.  
 
3-1-2022: The materials for this project are anticipated to arrive in Mid to Late march, and we 
are anticipating this work with Ceccanti the first week of April. We anticipate this project to last 
just a couple of months.  
 
4-4-22 This project is experiencing a bit of a delay due to pipe supply; the pipes that 
were supposed to be delivered by the end of March are now being delivered the first 
week of May, a month later. We don’t anticipate it will take long to build once all materials 
are on hand.  
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Connection to the system end of pipe for Scott’s and Start of Phase 4 Halcyon. Live 
tap in to the 12” system by Speers Tapping.  

 
 
112th Street from Pacific to South Tacoma Way: Job 800 
 
1-11-22 This project will upsize the main that we can between Pac Highway and South Tacoma 
Way Where the wholesale main takes off. We will still have a 12” Main constraint under I-5 but 
this short run we have been assured will not be a problem. This is 1730 LF of 24” Ductile Iron 
Pipe (DIP) and will assist in providing water to the 1st booster station on the wholesale. 
Delivering more water to the booster keeps the suction pressure up allowing the booster to 
pump more for longer periods to meet the rising demands on the wholesale water. We have 
purchased the materials for this project and are awaiting the installation bids. 2-02-2022 The 
project was let, and opened and awarded to HCON Inc from Puyallup, they had no issues in 
the legal review, they were low by a significant margin, so we did ask to make sure they were 
good with their number, and they assured me they were. The award letter was sent out Friday 
of last week and they have received it, but we have not received it back at this time. This project 
will be waiting on materials to arrive which were procured through Ferguson water works on 
the 10th of January. 16-18 weeks is what the manufactures are saying we are hoping that this 
delivery timeline can be improved on, once we receive the signed letter of award, we can set 
up a meeting and go over the particulars with the contractor and supplier in the same room etc.  
 
2-1-2022 HCON, Lakewood and Fergusson met on a delivery schedule for these materials so 
far, they have not shaved much from the original bid timeframe, we will have roughly half of the 
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materials in hand by this week, but we need all of them in order to start and assure that we will 
be able to continuously progress on the job. We have again requested an updated schedule, 
but this supplier is not near as responsive as the others. As soon as we know more, we will 
report again.  
 

 
 
Yard Drainage Gallery LWD Job 832: 
 
4-12-22 This project was necessitated by the Gravelly Lake Project for the City of 
Lakewood. The system we were using was tied into a storm Drain for the City. They 
changed the system to in-place infiltration with galleries in the roadway. This design 
was not built for the flows from the backwash and pump to atmosphere from the D-
Wells. So, we were forced to design and build a drainage system that could infiltrate that 
volume of water. This is us starting the process. This project cost will likely run around 
$40,000 all in with machine rental and materials, but there was no choice we had to 
install it.  
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Hipkins Rd Steilacoom to 104th City of Lakewood Project: Job # (XXX)  
 
2-02-2022 this project is just getting started and has not yet received a job number, This would 
replace the existing 12” A/C main with a new DIP main likely 16” or better we will run the model 
on this and verify pipe sizing. This is a large project potentially including of 6,500 LF of 
replacement. We will learn more as we dive into this with the City of Lakewood, we have worked 
well with the City on these types of project in the fast and they have proved to save the District 
considerably in that past by not having to do the restoration as the City was doing that work 
anyway. In the past savings in excess of 40% have been recognized on similar work, and above 
the savings component is the optics of the District and the City working together and saving 
the rate payers on this important work.  
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3-1-2022 The City of Lakewood has let a professional services contract out for Surveying on 
this project, and soon as we know who they have contracted with we can start the process of 
defining our water line needs and locating and alignment.   
 
4-11-22 This project and the Ardmore project has suffered some setbacks. The Engineer 
working on these projects left the City of Lakewood and moved to Federal Way, along 
with 2 Construction inspectors thus leaving the City in a fair Bind.  
 
Ardmore / Whitman / 93rd: City of Lakewood Project Job (XXX)  
2-02-2022 Same as above for the Hipkins Rd project. We will learn more as we go on this 
project, it looks like on Whitman and 93rd we have newer Ductile Iron or C-900 in the road, 
assuming that the main sizing is still good we would not have to replace these mains, just the 
one on Ardmore which is old 6” AC main.  
 
4-11-22 See above comment 
 
 
*End of Report* 
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Pumping Operations 
1. Production/Demands 

a. Pumping continues at about 10 million gallons per day, including roughly 4 million gallons a day 
to wholesale partners. 

2. Maintenance Activities 
a. Field crews continue to work on preventative maintenance tasks. 
b. Completed monthly lake and stream monitoring tasks, which support our water rights perfection 

process. 
c. In preparation of summer demands without the Oakbrook Wells, work to test different 

operational conditions were conducted with good results. We are able to move water through 
the western portion of the system into the Oakbrook area and keep the tank at desired levels. 

d. Field crews have begun replacing the remaining older source meters. The new meters will help 
us standardize on a meter type and will be more accurate, helping ensure our water loss figures 
are accurate. 

e. Field staff worked with Christian Fast to calibrate the master meters for the Town of Steilacoom. 
The meters were found to be within the manufacturer’s accuracy range. 

3. Groundwater Wells 
a. Some good news – we received word that we will receive some grant funding through Senator 

Murray’s office. This funding will be for two new groundwater wells to help offset the sources 
impacted by PFAS. Details about the exact timing and the exact vehicle to receive the funds are 
to be determined, but it is again a great example of engaging our Senators and Representatives 
about the needs of the District. 

b. Oakbrook O-2, O-3 Wells, Country Place U-1 Well, and Scotts Wells continue to be offline due to 
PFAS levels. 

c. Fortunately, we saw the S-2 well redevelopment effort show a result that supports an increase 
in flow from approximately 700 gpm to 1,100 gpm. We worked with suppliers to find a vertical, 
line-shaft turbine pump with a lead time of just a few weeks. The previous well was a submersible 
type, and the new style pump will help reduce costs to service the motor and generally have a 
longer service life compared to the submersibles. 

d. The S-1 well pump and motor have been shipped and should be installed in late April or early 
May ahead of the summer demand season. 

e. The P-1R well replacement pump and motor are now ready to be installed. We will have to 
coordinate with the construction activity currently ongoing at the site (Steilacoom Boulevard 
Tank site) and will most likely need to wait until May to install the pump. This well has been out 
of service for many years, so getting the additional water (approximately 500 gpm) will help make 
up for some other sources that have been turned off due to PFAS concerns. 

f. A replacement for the N-1 Well motor has been ordered and expedited. This well was replaced 
in 2020, so the motor failed prematurely, but after its warranty period had expired. After 
investigating the issues, it appears the submersible motor was lowered in the late ‘90s or early 
2000’s into an offset section of the well casing. The pump in 2020 was set at the same depth, 
which caused poor alignment of the mechanical equipment, leading to premature failure. We 
will set the new motor/pump assembly above this section of casing, which should protect the 
equipment. The cost of this replacement will likely come out of the Emergency Pump 
Replacement budget item. 

4. Booster Pumps 
a. At Wholesale Booster Pump Station 1 we are continuing to work with the manufacturer of the 

check valves to troubleshoot and remedy some concerns we have with the valves.  
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b. At Wholesale Booster Pump Station 1 we are also continuing to work with the pump 
manufacturer’s representative to investigate noise and vibration we are seeing as well as replace 
some wear parts. We have been able to schedule the repairs on the pump seals for April 25th, 
once this work is complete, we will be able to pump test the pumps.  

c. The 88th and Pine Booster Pump Station recently had its pump replaced, which was included in 
the 2022 budget. This key supply facility supports wholesale supply, and the new pump will 
improve reliability. A second, backup pump has been ordered to keep on hand for quick change-
out if required. The second pump will help with reliability as well. 

5. Equipment out of service 
a. The N-1 Well motor failed recently and is being replaced. It is anticipated that the new equipment 

will be delivered in late April or early May. 
b. G-1, G-2, I-3, O-2, O-3, and U-1 wells out of service due to PFAS; G-wells to be returned to service 

following construction completion on treatment facilities. 
c. Steilacoom Blvd Tank continues to be out of service until the retrofit improvements are 

completed. 
d. The Steilacoom Blvd Tank Project continues to go well, and the tank remains out of service. It is 

anticipated to be back in service by mid-May. 
6. Upcoming Pumping Projects 

a. G-3 Pump and motor installed, waiting for construction of remaining facilities; building pad and 
walls are now constructed. 

b. G-1 Pump and motor replacement is available, waiting for install after GAC facility construction 
is complete. 

 

Capital Projects 
1. Scotts well site treatment project 

a. Interior work at G-3 building continues. 
b. GAC vessels have been filled and tested 
c. Due to a part shortage at Puget Sound Energy, it is now anticipated that we will be able to put G-

3 into service in May and G-1/G-2 into service in April. 
2. Steilacoom Blvd Tank Seismic Retrofits 

a. T Bailey continues construction work. 
b. Interior painting work is underway. 
c. Upcoming work will include pouring the exterior foundation concrete. 
d. Construction completion anticipated in May 2022. 

3. Emergency Generators and Well Improvements project –  
a. Contract was awarded to Pape & Sons at the March 17, 2022, Board Meeting. 
b. We were able to work with FEMA to obtain additional grant funding of almost $475,000 to 

complete the project.  
c. Lead times for generators are proving to be upwards of a year, but Pape has already put orders 

in on 4 of the 5 generators. 
d. Coordination continues about when to install the piping and site improvements. 

2. R-2 Well Drilling 
a. Holt Services has finished drilling the well to a depth of 600 feet.  
b. Started with 24-inch diameter casing, driven to approximately 100 feet depth; 20-inch casing was 

installed to an approximate depth of 300 feet, the remaining is 16-inch casing. 
c. Based on the soils testing, a well screen is being designed and fabricated. The driller found an 

option to significantly shorten the lead time of the screen, so we should be able to install it and 
start pump testing in early May. Once the pump testing is completed we will be able to order 
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mechanical and electrical equipment. We will put the well into service as soon as possible, but it 
is very unlikely to be in service by this summer. 

3. Well Rehabilitation and Capacity Expansion 
a. S-2 mechanical equipment has been ordered. The new equipment is sized to provide 

approximately 1,100 gpm based on the pump test results. This is an increase from the current 
capacity of 700 gpm. 

4. ARPA program (America Rescue Plan Act) - $13.7M to City of Lakewood 
a. The City Council continue to review options for the ARPA funds, extending beyond their initial 

timeline. They continue to provide updates, but no decisions yet. Our current funding request to 
the City is for a new well at the hospital campus. 

2. Abitibi Well Evaluation 
a. An initial site visit was conducted on March 21st with our hydrogeologist and a well driller, Bill 

Dodge. The initial visit was to identify significant concerns about the site and performing the 
evaluation of the wells.  

b. The site visit confirmed four wells are at the site, with one actively flowing through its mechanical 
equipment, one appears to be recently capped, and the other two in what appears to be good 
condition at the ground surface. 

c. Based on some of Bill’s concerns, a conference call was held with our hydrogeologist (Burt 
Clothier), water rights attorney (Tom Pors), Department of Ecology and I. The conference call was 
primarily aimed at clarifying potential liability and requirements Ecology would put on the driller 
and in what situations. It was a productive call and now Tom Pors is continuing to develop our 
right-of-entry agreement to present to the developer. 

d. Once the right-of-entry agreement is in place, we will begin developing specifications and be able 
to solicit bids from qualified well drillers for the physical evaluation of the wells. 

 
Water Quality 

1. Completed monthly water quality samples. 
2. We have had several meetings and discussions regarding funding for PFAS mitigation.  

a. The recently passed Infrastructure Investment and Jobs Act includes a lot of funding dedicated 
to PFAS issues – these funds will be made available through the Drinking Water State Revolving 
Fund program, administered through DOH. DOH has recently stated they anticipate $16.8 million 
for fiscal year 2023 and $17 million for fiscal years 2024, 2025, and 2026 for PFAS mitigation 
projects. This is all on a grant basis. 

b. Discussions with the DOH indicate they will start receiving applications in early fall 2022 for the 
PFAS funds. 

c. We continue to work with Peterson Resources on a strategy to maximize our ability to get grant 
funds through different programs. 

d. It appears likely that replacement wells will be eligible for the grant funding for PFAS mitigation. 
We are working with Mott MacDonald, our hydrogeologist, to complete a study of our Aquifer E 
and determine the feasibility of drilling deeper wells to mitigate the supply loss due to PFAS at 
our Oakbrook and Country Place sites. 

e. We are continuing to consult with many agencies to position ourselves to receive these funds. 
Given the high cost of projects and the increasing number of systems who will be impacted by 
PFAS, we anticipate these grants to be very competitive. 

Water Storage 
1. The Steilacoom Boulevard Seismic Retrofit project is continuing, and Steilacoom Boulevard Reservoir is 

offline until work is complete in May. 



LAKEWOOD WATER DISTRICT
SUMMARY WATER PUMPED vs WATER SOLD

Month
Cubic Feet
Pumped

Cubic Feet
Sold Difference

% Cubic Feet
Pumped

Cubic Feet
Sold Difference

% Cubic Feet
Pumped

Cubic Feet
Sold Difference

%

January 41,387,515            34,674,736            6,712,779              16.22% 41,220,158              36,637,933              4,582,225              11.12% 27,159,738            24,247,970            2,911,768              10.72%

February 36,185,002            36,151,676            33,327                    0.09% 36,773,025              37,339,181              (566,156)                -1.54% 36,354,899            34,981,066            1,373,833              3.78%

March 40,461,436            32,837,120            7,624,316              18.84% 40,087,421              33,194,888              6,892,533              17.19% 43,862,184            35,802,043            8,060,141              18.38%

April -                               -                               0.00% 44,891,458              39,438,720              5,452,738              12.15% 46,432,964            40,884,037            5,548,927              11.95%

May -                               -                               -                               0.00% 54,929,020              39,470,047              15,458,973            28.14% 55,684,695            41,628,051            14,056,644            25.24%

June -                               -                               -                               0.00% 69,323,486              53,653,437              15,670,049            22.60% 57,152,119            48,327,384            8,824,735              15.44%

July -                               -                               -                               0.00% 86,524,262              63,988,514              22,535,748            26.05% 71,659,137            47,368,813            24,290,324            33.90%

August -                               -                               -                               0.00% 86,496,992              81,965,711              4,531,281              5.24% 77,244,887            63,879,455            13,365,432            17.30%

September -                               -                               -                               0.00% 63,893,463              66,644,741              (2,751,278)             -4.31% 64,934,501            71,454,736            (6,520,235)             -10.04%

October -                               -                               -                               0.00% 43,912,178              64,772,184              (20,860,006)          -47.50% 46,779,040            68,624,173            (21,845,133)          -46.70%

November -                               -                               -                               0.00% 39,948,002              42,584,231              (2,636,229)             -6.60% 40,032,349            44,079,544            (4,047,195)             -10.11%

December -                               -                               -                               0.00% 40,844,005              39,804,988              1,039,017              2.54% 42,450,207            42,285,891            164,316                  0.39%

TOTAL 118,033,953         103,663,531         14,370,422            12.17% 648,843,471           599,494,574           49,348,897            7.61% 609,746,718         563,563,163         46,183,556            7.57%

Net loss (WER) 48,839,874            7.53% 45,674,533            7.49%

2021 YTD 118,080,604      107,172,001      10,908,603        9.24%

2020 YTD 107,376,821      95,031,079        12,345,742        11.50%

2022 2021 2020

Pumping Reports 2022



2022 BI-MONTHLY 2021 BI-MONTHLY 2020 BI-MONTHLY 2019 BI-MONTHLY

January 7786 7781 7759 7869
February 8637 16423 8576 16357 8670 16429 7069 14938
March 7717 7679 7630 9143
April 7717 8472 16151 8494 16124 8528 17671
May 7695 7698 7799
June 0 8512 16207 8492 16190 8555 16354
July 7698 7707 7779
August 0 8522 16220 8526 16233 8488 16267
September 7720 7793 7715
October 0 8524 16244 8616 16409 8467 16182
November 7664 7827 7666
December 0 8515 16179 8459 16286 8469 16135

BILLS YTD: 24140 24036 24059 24081

YEARLY TOTAL: 24140 97358 97671 97547

Total Number of Customers Billed



fire Mtr

FM/MISC

commercial

1C/CR

multi units

MUR

residential

1R

schools

1S/1S2

Parks
/Irrigation

1PK

school swim 
pool

1SP TOTAL INTERNAL STEILACOOM SUMMIT WA WATER FIRGROVE
WHSL

SUBTOTAL
TOTAL

CU FT SOLD
 January 400               2,163,000      5,524,500        7,836,400        265,400         154,000        15,943,700              1,801,080         5,121,641      7,131,400      4,676,915          18,731,036        34,674,736       

 February 500               2,751,000      9,446,200        8,088,600        129,600         48,100          -                   20,464,000              1,389,186         3,760,326      6,450,608      4,087,555          15,687,676        36,151,676       
 March 100               2,258,500      5,560,300        7,528,500        325,800         48,100          -                   15,721,300              1,563,086         3,749,365      7,127,523      4,675,845          17,115,820        32,837,120       

 April -                   -                               -                     -                     -                         -                         -                        
 May -                   -                               -                     -                     -                         -                         -                        

 June -                   -                               -                     -                     -                         -                         -                        
 July -                   -                               -                     -                     -                         -                         -                        

 August -                   -                               -                     -                     -                         -                         -                        
 September -                   -                               -                         -                        

 October -                   -                               -                     -                     -                         -                         -                        
 November -                   -                               -                     -                     -                         -                         -                        
 December -                   -                               -                     -                     -                         -                         -                        

Total YTD 1,000            7,172,500      20,531,000      23,453,500      720,800         250,200        -                   52,129,000              4,753,352         12,631,333    20,709,531    13,440,315        51,534,531        103,663,531     

2021 YTD 53,242,300              4,243,964         18,270,017    17,582,676    13,833,044        53,929,701        

2020 YTD 51,651,300              7,651,400         12,867,130    6,863,254      15,997,995        43,379,779        

vs 2021 97.91% 112.00% 69.14% 117.78% 97.16% 95.56%
vs 2020 100.92% 62.12% 98.17% 0.00% 84.01% 118.80%

CUBIC FEET SOLD PER CLASS
2022
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